River Parishes Workforce Development Board

Local Workforce Area #14
Board Meeting Agenda
October 10, 2024
3:00-4:00 PM

Minutes
Members present were: Tricia Thompson, Sarina Lirette, Ronald Seal, Tina Landry, Donna Oubre,
Regmon Chaney, Jawanda Givens, Garrett Monti, Kevin Hebert, Quentin Bradley, Tommy Scott, Andetrie
Vicks, Penelope Shumaker, Corey Faucheaux
Members absent were: Katie Klibert, Paul Murray, Stanley Bienemy, Ellis Bourque, James Breaux,
Elizabeth Maillian, Ingrid LeBlanc, Michelle Miller, Idell Woods-Arnaud, Felix Boughton, Claire Obgartel,
Tammy Milioto, Stanley Bienemy

Others present were: Stephanie Bruning, Ashley Chatelain, Darrel Lewis

The meeting was called to order by Chairman Kevin Hebert at 3:07 p.m. Roll was taken, a quorum was
noted, and the meeting commenced.

A motion to approve given first by Penelope Shumaker and seconded by Tricia Thompson and passed
unanimously.

Tommy Scott welcomed everyone and thanked them for their participation in attending the meeting to hold
a quorum.

CONSENT ITEMS:

¢ Kevin Hebert advised there were several items from the previous meetings and items that needed to
be reviewed.

A motion to approve the minutes and items for September’s meeting was given first by Penelope

Shumaker and seconded by Tricia Thompson and passed unanimously.

POLICY REVIEW:

e Tommy Scott explained the review of all forty-one policies that were provided prior to the meeting,
electronically sent via email, to each board member for review. He asked and inquired if there were
any changes or questions regarding the current policies, there were none.

A motion to approve given first by Corey Faucheaux and seconded by Sarina Lirette and passed
unanimously.

BY- LAWS REVIEW:

e Tommy Scott explained the current by-laws, particularly regarding Quorum from the State. Discussion
was the board needs to have better attendance. The average number of attendees allowed to vote is 7



business providers of the majority, which is 12. Questions arose if the Quorum can be less than the
majority. Kevin Hebert, Chairman, discussed having a legal advisor for the parish and/or state give us
a better understanding of the board’s requirements.

A motion to approve gwen first by Penelope Shumaker and seconded by Ronald Seal and passed
unanimously.

ONE STOP OPERATOR SCOPE OF SERVICE REVIEW:

®  Tommy Scott explained the scope of our current operator Darrel Lewis’ job requirements. Based
on the information given Tricia Thompson inquired about the hours listed on the form. It was asked
that the verbiage be modified to reflect his full scope of responsibility per location as well as the .
deliverables required. The board discussed the changes and voted to accept them. |

A motion to approve given first by Regmon Chaaey and seconded by Penelope Shumaker and passed
unanimously.

CHAIRPERSON REPORT:

s Kevin Hebert again thanked everyone in attendance for coming and the importance of them being
present for the board to hold business. He also asked that Tommy provide information regarding the.
success scope of WIOA in comparison to the neighboring local parishes to reflect our completion
being at 100 percent with all funds exhausted.

EXECUTIVE DIRECTOR REPORT:

o Tommy Scott discussed the new strategic plans for the continual growth of WIOA. He explained that
we finalized our state audit with LWC and currently in an audit with USDOL. We received a
conclusion letter that was issued to Parish Presxlent Matt Jewel, with no findings and no questions

of cost.
LOCAL AREA COORDINATOR REPORT:

e Stephanie Bruning discussed the accomplishments and highlights of the last six months briefly. She
discussed the success we experienced during the Summer with our Youth program. She also spoke
about the start of a board focused solely on the youth to establish working apprenticeship
opportunities and asking board members to participate as well as-others interested.

The next meeting will be held at 3:00 p.m. on Thursday, December 12th at WIOA Office at 1708
Chantilly Drive, Suite A Laplace, LA 70068.
Adjournment - The meeting was called to adjourn by Chairman Kevin Hebert at 4:15 p.m.

A motion to approve given first by Jawanda Givens and seconded by Penny Shumaker and passed
unanimously.



